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Focus Questions 
What is digital monitoring? 

How does digital monitoring lead to program 
quality? 

How can districts move toward implementation of 
digital monitoring? 

What tools and tips support a successful digital 
monitoring visit? 

 

 

 



Check-In 
 

Before a monitoring visit…. 

 How are your spending most of 
your time to prepare for the visit? 

  How does this impact the quality 
of your Title I Program? 

 



Preparation 



 
 
 

Program Quality  
with digital monitoring and electronic documentation 

Paperwork 

Artifacts and 
Documentation 

Practice 

Sustainable action steps, 
practices and programs 



What is Digital Monitoring in 
Cabarrus County Schools? 

Then 
Each school and LEA maintained 

artifacts in three-ring binders. 

 

 

Now 
School level and LEA documents 
are housed electronically on our 

Title I webpage. 

 



Benefits of Digital Monitoring 



Title I Program Quality 

Paperwork Support 

On-site monitoring visits On-site monitoring visits  

Interactive, web-based calendar Monthly Title I Check-Ins 

Sample of Possible Evidences Mini- Professional Development Sessions 



Our Journey 



Paper to Electronic Documentation 
Conversion Action Steps  



Paper to Electronic Documentation 
Conversion Tools 

 Drop Box 

 LEA and school level Sample of 
Possible Evidences 

 At A Glance Monthly Calendar 

 On-site Monitoring Visits 

 Title I Monthly Check-Ins 



Title I Website Tour 



Tips for a Successful  
Digital Monitoring Visit 

Before During 

Review Sample of Possible Evidences Access the website together 

Double check document links on the 
website 

Give an overview of the website 

Ensure layout of website is neat, 
organized and easy to navigate 

Provide Sample of Possible Evidences 
document 

Give Program Administrators access to 
website 

Date documents that are uploaded 
during the visit  

Ensure Program Administrators can 
access website 



Questions? 



Title I Contact Information 
 Dr. Tara Nattrass, Director of Elementary Education and Title I, 

tara.nattrass@cabarrus.k12.nc.us  

 Amy Violette, Title I Coordinator, amy.violette@cabarrus.k12.nc.us  

 Lynn Ellis, Elementary Education and Title I Support, 
lynn.ellis@cabarrus.k12.nc.us  
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